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Notice is hereby given that an ordinary meeting of the Horowhenua District Council will be held on:

Date:
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Meeting Room:

Wednesday 3 February 2016
4.00 pm
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Levin
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Website: www.horowhenua.govt.nz
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1 Apologies
2 Public Speaking Rights

Notification to speak is required by 12 noon on the day of the meeting. Further information is
available on www.horowhenua.govt.nz or by phoning 06 366 0999.

3 Late Items
To consider, and if thought fit, to pass a resolution to permit the Council to consider any
further items which do not appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded.
Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:
(i)  The reason why the item was not on the Agenda, and
(i) The reason why the discussion of this item cannot be delayed until a subsequent

meeting.
4 Declaration of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of the items on this Agenda.

5 Confirmation of Minutes
5.1 Meeting minutes Council - 25 December 2015
6 Matters Arising
7 Leave of Absence
8 Announcements

Staff Introductions

New Staff Members will introduce themselves and give an overview of their role at Council.

Foxton Community Board Update

Chair, Janine Smart, will provide an update from the Foxton Community Board.
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Proceedings of the Community Wellbeing Executive 15
December 2015

File No.: 16/7

1. Purpose

To present to the Council the minutes of the Community Wellbeing Executive meeting held
on 15 December 2015.

2. Recommendation

2.1 That Report 16/7 Proceedings of the Community Wellbeing Executive 15 December 2015 be
received.

2.2 That the Council receive the minutes of the Community Wellbeing Executive meeting held
on 15 December 2015.

3. Issues for Consideration

The structure and frequency of meetings of the Community Wellbeing Executive will be
brought back to Council in the near future.

Attachments
There are no attachments for this report.

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:
a. containing sufficient information about the options and their benefits and costs, bearing in
mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

Author(s) Denise Kidd
Community Services Manager

Approved by | Monique Davidson
Group Manager - Customer and Community
Services

Proceedings of the Community Wellbeing Executive 15 December 2015 Page 7
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Community Wellbeing Executive
OPEN MINUTES

Minutes of a meeting of the Community Wellbeing Executive held in the Council Chambers,
Horowhenua District Council, 126-148 Oxford Street, Levin, on Tuesday 15 December 2015 at
2.00 pm.

PRESENT
Chairperson Mayor B J Duffy
Deputy Chairperson Cr G G Good (from 2.08 pm)
Members Ms B Bradnock (MidCentral DHB)
Mr M Fletcher (MSD)
Mr C Fleury (Horowhenua Health Centre)
Ms T Harris (MSD)
Cr J Mason
Ms S Stewart (NZ Police)
Mr L Rohloff (Horowhenua GreyPower)
Ms A Sooalo (Children’s Team)
IN ATTENDANCE
Mr G Stevens (Community Development Advisor)
Mrs C Pollock (Community Facilities & Events Coordinator)
Mrs K J Corkill (Meeting Secretary)

PUBLIC IN ATTENDANCE

There were no members of the public in attendance.

1 Apologies

Apologies were recorded for Ms Pauline Cleaver, Cr Victoria Kaye-Simmons, Mrs Jacqui
Moynihan (with Ms Alice Sooalo attending for her), Mrs Jacqui Ferrel, Ms Moira Howard-
Campbell, Mr Cam Lewis; Ms Katie McRedmond, Mr Mark Robinson, Ms Di Rump, Ms Jo
Smith and Mrs Margaret Williams with Mr Lew Rohloff attending in her stead, Council
Officers Denise Kidd and Monique Davidson. Cr Garry Good also recorded an apology for
lateness.

NOTED

2 Public Speaking Rights

There were no requests for speaking rights.

Minutes Page 8



3 Confirmation of Minutes — 20 October 2015

MOVED by Ms Harris, seconded Ms Bradnock:

THAT the minutes of the meeting of the Community Wellbeing Executive held on Tuesday,
20 October 2015, be confirmed as a true and correct record.
CARRIED

4 Matters Arising
There were no matters arising.
5 Announcements

Mr Stevens advised that in Mrs Kidd's absence he would work through his Community
Wellbeing Report and then present a PowerPoint on the Community Services Review.
Because of the number who had been unable to attend today’s meeting there would be no
decisions reached but it would enable some discussion to feed into a report to be finalised by
March 2016.

6 Reports

6.1 Community Wellbeing Report to 15 December 2015
Purpose

To present to the Community Wellbeing Executive the Community Development
Advisor's Report to 15 December 2015.

MOVED by Cr Mason, seconded Mr Fleury:

THAT Report 15/767 Community Wellbeing Report to 15 December 2015 be
received.

THAT this matter or decision be recognised as not significant in terms of s76 of the
Local Government Act 2002.
CARRIED

Mr Stevens reflected upon the number of significant achievements there had been
throughout the year. Key points included Youth Voice having its most productive
year since its establishment in 2009. Youth Voice had submitted to Council's Long
Term Plan, had redrafted their Terms of Reference and were redeveloping the Youth
Action Plan 2016-2019. The Action Plan was presented to the Youth Network by
members of Youth Voice at the meeting on 1 December for input and feedback. It
had been intended to present the draft to the Executive this year but a more realistic
goal was the Executive’s next meeting in early 2016. It was almost ready to go and
just needed some graphic design and small grammatical changes.

With Mr Stevens noting that he may not be in attendance for the next CWE meeting,
the meeting extended congratulations to him for his selection to be part of the New
Zealand Delegation for the Ship of the World Youth 2016 which would see him away
in the early part of 2016.

Mr Stevens continued that alongside the Youth Action Plan, the Positive Ageing and
Education Action Plans were also being reviewed and redrafted for 2016-2019.
They were at a stage they were almost ready for presentation, but were currently
receiving edits during consultation process.

Education Horowhenua had been particularly successful during the year tapping into
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industry and bridging opportunities and strengthening existing initiatives such as
Gateway. Also there was the Pathways Horowhenua website developed this year
and now live (supported by schools, industry and Council) on which local businesses
could advertise jobs.

Also, under the Pride and Vibrancy Action Plan, the Adventure Park mural project
was progressing well with advertising being undertaken now for expressions of
interest, with work to be undertaken during the end of term one and the school
holidays following. Completion scheduled for early May 2016.

With regard to the Disability Action Group Forum and the attendance by Wayne
Wallace of Horizons to discuss transport, Mr Rohloff reported that Mr Wallace had
also indicated that he would also have discussions with Horowhenua GreyPower
early in the New Year also on transport. Mr Rohloff said he thought the aspirations
of the Disability Group and GreyPower could align, particularly in light of the decision
taken by the Horowhenua District Council to coordinate with GreyPower when it
came to transport.

Mrs Pollock commented on the very successful round of events that had recently
taken place including the Industry Training Graduation, Levin Christmas Parade,
Armistice Day ceremony, Shannon Christmas Parade and the event for ‘Alex’ at
Waitarere Beach. She formally acknowledged and congratulated those who had
received Civic Honours as well those who had received Youth awards. It was all
very positive.

Also noted was the involvement in White Ribbon Day, the Horowhenua
Strengthening Families Network’s call for donations of Christmas presents for
children who otherwise may not get something this Christmas, and the International
Food Festival in which a number of cultural groups would be involved. Mrs Pollock
said if anyone knew of any community groups that may like to be involved in a
volunteer capacity to let Fiona Barker of the Neighbourhood Policing team know.

Looking forward, Mrs Pollock said Easter weekend would be a big weekend for the
Horowhenua with a significant number of events planned, including the “Hope and
Wonder” art exhibition at Te Takere with it being the first time all these BNZ art
works would be showed in one place. The Easter events would fall under the Easter
Escape banner with the aim being to put Horowhenua on the map as a great place
to escape to.

Mayor Duffy noted that the Easter weekend would also include the Motor Home
Group’s Rally which was being held in Levin.

Other events scheduled for early in the New Year were the AP & | Show, the
Organic River Festival, Medieval Market as well as activities at the beaches. Also of
interest was the hosting by Horowhenua/Kapiti of the Regional 7s and the
Hurricanes were holding a training session at Playford Park tomorrow evening.

Community Services Review

In Mrs Kidd's absence, Mr Stevens worked through a PowerPoint presentation on
the Community Services Review, covering what the review was about, outcomes,
the review goals, key delivery areas from Council’'s perspective, and what Council's
role should be (a copy of the PowerPoint presentation is attached to the official
minutes).

Whilst there was a good basis in what had been provided, Mr Fletcher said he would
like to have more discussion. He totally agreed with the RBA approach but there
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needed to be some discussion on some of the other things proposed. The group
needed to talk through and develop the RBA framework together to get buy in and to
avoid duplication. He had access to some great RBA experts in his team in the
region already working with NGOs towards results based accountability.

Mr Rohloff said a week or so ago Mrs Kidd had asked him to come in and have a
discussion about the Community Services Review on behalf of GreyPower and
perhaps the older section of our community. It was a very searching and thought
provoking interview and he was impressed with the depth of thought and the process
that was going into the review.

Mr Stevens encouraged others around the table to register their interest with himself
or Mrs Pollock if they would also like to speak with Mrs Kidd or let them know of
other prospective interviewees.

Responses In terms of the two questions posed:

Council’s role and what members considered that was in terms of contributing to
community wellbeing and the provision of community services;

0 supporting the community in the reduction of harm, which could be in
relation to family violence or perhaps road policing; whichever was the
higher priority for the community;

0 advocacy was a big one;

0 set the tone; represent its citizens in terms of how they wanted to live
and look after each other. Council would not do everything but would
be able to speak for the community;

o coordination / rallying point — Council had a role in bringing people
together in a way that others, such as Government Departments, could
not;

0 in one sense there was no standard format for a Council in term s of its
role — it depended on the district and where it sat geographically and
demographically;

0 each local areas needed to determine what was a priority in its own
space;

0 the LGA prescribed what Council should be doing in the community
space and it was what Councils could do over and above that. Some
Councils did what they had to and others, such as HDC, went the extra
mile.

one key change — what would it be?

o when that question had been put to the Disability Strategy Group it was
‘transport’ — reliable transport (such as Driving Miss Daisy). That was
what was topical for them and for others who did not have a car or
access to transport. ;

o0 would like to see unadulterated community pride;

o focus and organised approach on family violence;

0 possibly a recreation ticket such as they had in Palmerston North
where those on lower incomes could access facilities, etc, for a lower
amount;

0 2016-17 focus on child obesity and provide opportunities for young
people to access activities to counteract that.

In reflecting on some of the comments, Mr Stevens said in the documentation
Council was identified as being a backbone organisation. His feeling was that was
naturally where Council sat. With where to next, a final report was due to be
presented to Council in March 2016.
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Mayor Duffy thanked everyone for their participation and the good work that had
been done during the year. It had been significant. The Executive was setting itself
up brilliantly to be very efficient, very focussed and very clear about what its
objectives were and what could be delivered. It was not possible to do everything,
but within the resources available it was putting itself in a very good place.

2.45 pm There being no further business, the Chairperson
declared the meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT A MEETING OF THE COMMUNITY WELLBEING
EXECUTIVE HELD ON

Minutes Page 12
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Proceedings of the Finance, Audit & Risk
Subcommittee 27 January 2016

File No.: 16/6

1. Purpose

To present to the Council the minutes of the Finance, Audit & Risk Subcommittee meeting
held on 27 January 2015 and the Financial Report to 31 December 2015..

2. Recommendation

2.1 That Report 16/6 Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016
be received.

2.2 That the Council receive the minutes of the Finance, Audit & Risk Subcommittee meeting
held on 27 January 2016 and the Financial Report to 31 December 2015.

3. Issues for Consideration

There are no items that require further consideration by Council.

Attachments
No. Title Page
A Financial Reporting - Monthly Report - 31 December 2015 14

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:
a. containing sufficient information about the options and their benefits and costs, bearing in
mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

Author(s) Doug Law
Group Manager - Finance

Approved by | David Clapperton
Chief Executive

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 13
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Finance, Audit & Risk Subcommittee
OPEN MINUTES

Minutes of a meeting of the Finance, Audit & Risk Subcommittee held in the Council Chambers,
Horowhenua District Council, Levin on Wednesday 27 January 2016 at 4.00 pm.

PRESENT
Chairperson Cr W E R Bishop
Members Mayor B J Duffy
Mr B J Jackson
Cr C B Mitchell
Cr P Tukapua (from 4.10 pm)

IN ATTENDANCE

Mr D Law (Group Manager — Finance)

Mr D Clapperton (Chief Executive)

Mrs M Davidson (Group Manager — Customer & Community Services)
Mr J Paulin (Finance Manager)

Mrs T Whitehouse (Management Accountant)

Mr A Mohammed (Financial Systems Manager)

Mrs K J Corkill (Meeting Secretary)

1 Apologies
An apology was recorded for Cr Rush. An apology for lateness was also recorded for Cr
Tukapua.
NOTED
2 Public Speaking Rights
There were no requests for speaking rights.
3 Declaration of Interest
There were no declarations of interest.

4 Confirmation of Minutes — 25 November 2015

MOVED by Mayor Duffy, seconded Cr Mitchell:

THAT the minutes of the meeting of the Finance, Audit & Risk Subcommittee held on
Wednesday, 25 November 2015, be confirmed as a true and correct record.

CARRIED

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 14
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5 Matters Arising

In response to a query from Mr Jackson if the schedule of risks had been done and when
the Subcommittee would receive its expanded Terms of Reference, Mr Clapperton said that
would be available for the next Subcommittee meeting.

6 Announcements
There were no announcements.
7 Reports

7.1 Financial Report for the six months to 31 December 2015
Purpose

To present to the Finance, Audit & Risk Subcommittee the financial report for the six
months to 31 December 2015.

MOVED by Cr Mitchell, seconded Mayor Duffy:

THAT Report 16/3 Financial Report for the six months to 31 December 2015 be
received.

THAT this matter or decision be recognised as not significant in terms of s76 of the

Local Government Act 2002.
CARRIED

A Cashflow Forecast for the year was tabled for Members’ information. In speaking
to this, Mr Law noted that halfway through the financial year, trends were on target.
Projections were reviewed monthly and whilst December showed a better than
expected balance, a worse result than anticipated was projected for the first year of
the LTP. This would obviously depend on what happened over the next 6 months.

Officers responded to Members questions, with it noted:

In terms of capital expenditure, more accurate reporting was needed from
engineers in terms of budgeted projects, which would assist informing both the
Projects and this Subcommittee. Mr Saidy and Mr O’Neill to be invited to the next
Subcommittee meeting;

The was the first time the Financial Report's compiling had been fully automated
and the ‘ticks’ and ‘crosses’ which had assisted in Members understanding of
what was on track, or not, was not included, but could be reinstated for future
reporting;

For clarity, it would be helpful in the Cost of Service Statements, to have the
items under Income and Expenditure matching;

The collection costs for debtors was proportionally allocated against the activities
for which rates were collected;

Wastewater charges showing as being under budget was a one off with an
adjustment made because trade waste charges had been incorrectly collected.
There would be new trade waste charges from 1 July which would take into
account a capital component that was not included previously;

The increase in Landfill reporting costs was as a result of the reviews that Council
was having to undertake with regard to consent conditions for the Levin Landfill.
More monitoring had been required around odour and alleged leachate breaches.

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 15
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7.2 Treasury Report
Purpose

To present to the Finance, Audit & Risk Subcommittee the Bancorp Treasury Report for
the December 2015 quarter.

MOVED by Mr Jackson, seconded Cr Mitchell:
THAT Report 16/22 Treasury Report be received.

THAT this matter or decision be recognised as not significant in terms of s76 of the
Local Government Act 2002.
CARRIED

In commenting on the low interest rates which looked to continue for the foreseeable
future, Mr Law cautioned prudence when considering the impact these could have on
Council’s financials and projected rates for years two and three of the LTP.

4.53 pm There being no further business, the Chairperson
declared the meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT A MEETING OF THE FINANCE, AUDIT & RISK
SUBCOMMITTEE HELD ON

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 16
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7.

01 July 2015 to 31 December 2015

Six Month Report

This report is for the six months ended 31 December 2015. Included in
this report is an executive summary, organisation summary and financial
statements.

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 17
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Executive Summary

Operating deficit: $806,000 less than budget of $1,267,000.

Activity revenue: above budget by $373,000 with no major variance to report.
Activity expenditure: below budget by $817,000 with no major variance to report.

The Forecast budget for 30 June 2016 is forecasting a deficit of $(281,000) at 30 June 2016 versus
the Annual Budget of $1,596,000.

Activity revenue: expected to be below budget by $445K.
Activity expenditure: expected to be above budget by $773k.

Sundry debtors: The total Outstanding Debtors have decreased in the month by $198K. The total
Outstanding Debtors is $726K and have reduced by 41% since June 2015.

Major variances
31 December

30 Jun 2015 2015 Variance
On charges $138,788 $105,415 ($33,373)
Development Contribution $353,371 $190,786  ($162,585)
90 day outstanding $639,089 $605,954 ($33,135)

Treasury: Our weighted average interest rate decreased to 4.91% at December 2015, decreasing

from 5.15% at June 15 and 5.32% at December 2014. The LTP interest rate assumption for
2015/16

was 5.5%.

Doug Law
Group Manager Finance
27 January 2016

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016 Page 18
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Organisation Summary

Financial operation

Operational revenue

$22.05 m

1% less than budget

Operational revenue by activity

Operational expenditur

$22.62 m

4% less than budget

e

Operational surplus/(deficit)

($565) k

56% more than budget
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Financial sustainability

Rates to operating revenue 72%
Rates revenue $15.82 m
Operating revenue $22.05 m

72% of operating revenue is derived from

rates revenue

Fees and charges to operating 27%
revaniia

User fees and charges $5.87 m
Operating revenue $22.05 m

27% of operating revenue is derived from

user fees and charges

Balance budget ratio 98%
Total revenue $23.66 m

Total expenditure $24.12 m

Revenue should be equal or more than

expenditure. Year to date revenue is more

than -2%

Debt affordability ratio 123%
Total borrowing $60.00 m

Total projected revenue $49.25 m

With the total borrowing of $60m we are still

under the set limit of 175% of projected

revenue

Essential services ratio 106%
Capital expenditure $6.13 m
Depreciation $5.81 m

Capital expenditure should be equal or more
than depreciation, for year to date capex is
o e

Interest to rates revenue 10%
Interest paid $1.52 m

Rates revenue $15.82 m

10% of rates revenue is paid in interest.

Our set limit is 25% of of total rates

reveniie

Interest cover ratio 7%
Interest paid $1.52 m
Operating revenue $22.05 m

7% of operating revenue is paid in interest.
Our set limit is 20% of operating revenue.

Rates debtors %% with arrears

Foxtan

Faoxton Beach
Hakio Beach
Lewin

Ohau

Rural

Rural Lifestyle
Shannan
Tokomaru
VWaikawa Beach

‘Waitarere Beach

Proceedings of the Finance, Audit & Risk Subcommittee 27 January 2016
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Statement of Income and Expenditure
30 June 2016 Annual Plan

Percentage of year completed: 50.00% Projection
A
Income
Rates revenue
General rates (8,223,698) (8,223,698)
Targeted rates (23,338,441) (23,338,441)
Total (31,562,139) (31,562,139)
Treasury
Rates penalties (600,000) (600,000)
External interest received (150,000) (150,000)
Total (750,000) (750,000)
Significant activity revenue
Representation & Community (73,500) 0
Community Support (41,546) (39,500)
Community Facilities & Services (808,941) (888,876)
Planning & Regulatory Services (2,038,996) (2,261,490)
Property (1,603,297) (1,637,289)
Road Transport (1,667,000) (1,667,000)
Stormwater (19,928) 0
Water Supply (1,100,527) (1,138,277)
Wastewater Management (544,762) (792,687)
Solid Waste Management (1,822,500) (1,741,206)
Treasury (6,430) (6,000)
Total (9,727,427) (10,172,375)
Capital subsidies
Capital subsidies and grants (3,968,241) (3,968,241)
Total (3,968,241) (3,968,241)

Total operating income (46,007,807) (46,452,755) (20,429,218) (22,051,910) (22,167,118) (115,208) 0.52% 47.47% 025%| 2 |

Notes

(3,894,944)
(10,905,973)
(14,800,918)

(327,137)
(72,330)
(399,467)

(1,226)
(127,395)
(361,208)

(1,203,817)
(933,135)
(696,660)

0
(392,284)
(371,890)
(932,651)

0

(5,020,266)

(208,567)
(208,567)

Year to date

Budget Variance in $
D E=D-C

(4.123,083) (4,111,850) 11,233
(11,697,050) (11,669,225) 27,825
(15,820,133) (15,781,075) 39,058

(354,334) (200,000) 154,334
(79.991) (75,000) 4991
(434,325) (275,000) 159,325
(73,475) 0 73475
(55,342) (16,002) 39,340
(416,108) (444,450) (28,342)
(1,314,583) (1,344,700) (30,117)
(891,741) (818,650) 73,001
(871,402) (840,837) 30,565
0 0 0)

(634,073) (569,136) 64,937
(455,506) (396,352) 59,154
(961,081) (870,600) 90,481
(6,430) (6,000) 430
(5,679,740) (5,306,727) 373,013
(117,712) (804,316) (686,604)
(117,712) (804,316) (686,604)

Variance in %
F=E/D

-0.27%
-0.24%
-0.25%

-77.17%
-6.66%
-57.94%

0.00%
-245.84%
6.38%
2.24%
-8.93%
-3.64%
0.00%
-11.41%
-14.92%
-10.39%
-7.17%
-7.03%

85.36%
85.36%

% Actual to
Annual Plan
=C/A

50.14%
50.12%
50.12%

59.06%
53.33%
57.91%

0.00%
140.11%
46.81%
58.13%
54.46%
52.27%
0.00%
55.70%
57.46%
55.20%
107.17%
55.83%

2.97%
2.97%

% Variance to] Not

H=E/Tot A

-0.02%
-0.06%
-0.08%

-0.33%
-0.01%
-0.34%

-0.16%
-0.08%
0.06%
0.06%
-0.16%
-0.07%
0.00%
-0.14%
-0.13%
-0.19%
0.00%
-0.80%

1.48%
1.48%

1. Capital Subsidies are under budget for Roading Transport as more operational work is being undertaken. This is forecasted to be in line with budget by 30 June 16 with

work carried out in the summer months.

2. All activities are on track to current budget. It is Forecasted the by 30 June 16 most will be above or on budget. Levin Wastewater is expected to be $313k under budget

with decreased revenues for Trade waste.

esto
total Annual Plan| accounts

1
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Statement of Income and Expenditure (continued...)

30 June 2016 Annual Plan Year to date % Actual to % Variance to] Notes to

Percentage of year completed: 50.00% Projection Budget Variance in $ Variance in % Annual Plan| total Annual Plan] accounts
A D E=D-C F=E/D G=C/A H=E/Tot A

Expenditure
Significant activity expenditure

Representation & Community 2,943,996 2,804,429 1,404,806 1,498,162 1,478,388 (19,774) -1.34% 53.42% -0.04% 3
Community Support 1,761,042 1,844,331 1,876,587 825,915 941,178 115,263 12.25% 44.78% 0.26%
Community Facilities & Services 8,785,387 8,895,839 2,637,124 4,122,068 4,547,336 425,268 9.35% 46.34% 0.94% 4
Planning & Regulatory Services 3,463,027 3,689,688 2,157,034 1,575,219 1,860,152 284,933 15.32% 42.69% 0.63% 5
Property 1,475,336 1,446,381 1,354,986 879,981 983,945 103,964 10.57% 60.84% 0.23% 6
Road Transport 3,658,586 3,499,830 1,681,756 2,060,969 1,768,466 (292,503) -16.54% 58.89% -0.65% 7
Stormwater 548,258 545,164 242,579 249,202 296,322 47,120 15.90% 45.71% 0.10%
Water Supply 3,227,818 2,894,405 1,367,790 1,622,783 1,520,238 (102,545) -6.75% 56.07% -0.23% 8
Wastewater Management 3,172,579 3,052,852 1,650,985 1,355,309 1,626,464 271,155 16.67% 44.39% 0.60% 9
Solid Waste Management 1,731,236 1,682,182 643,599 819,313 797,930 (21,383) -2.68% 48.71% -0.05% 10
Treasury 373,065 204,276 104,873 276,122 156,640 (119,482) -76.28% 135.17% -0.26% 11
Total 31,140,330 30,367,225 15,285,042 15,285,042 15,977,059 1,267,000 7.93% 50.33% 2.80%
Other expenses
External interest 2,990,000 3,191,827 1,522,037 1,524,188 1,647,697 123,509 7.50% 47.75% 0.27%
Depreciation and amortisation 11,618,741 11,618,746 6,296,026 5,807,220 5,809,366 2,146 0.04% 49.98% 0.00%
Total 14,608,741 14,810,573 7,818,063 7,331,408 7,457,063 125,655 1.69% 49.50% 0.28%
—
Notes

3. Representation & Community are slightly above budget with increased internal allocations on the Annual Plan. It is forecasted that at 30 June 16 it will remain above

budget.

4. Community Facilities & Services is under budget with the new contractors. As a result of savings from the new contracts direct expenditure on this activity is forecasted to

be $250k below budget by 30 June 2016. The Activity is forecasting to be over budget with increased internal allocations for Aquatic’s and Library & Community Services.

5. Planning & Regulatory Services are under current budget with careful management of expenditure. It is forecasted the by 30 June 16 the activity is slightly over Annual

Budget with increased internal allocations for the activity.

6. Property is under current budget with the new contractors. As a result of savings from the new contracts direct expenditure on this activity is forecasted to be $146k below
budget by 30 June 2016.

7. Roading Transport has had a slight increase on subsidised expenditure with unbudgeted emergency works for repairs to roads due to slips and seal washouts. This is

forecasted to impact on the total at 30 June 2016.

8. Water Supply is slightly above budget with increase costs on Consent Compliance and associated costs. This is forecasted to continue to 30 June 2016.

9. Wastewater Management is below current budget. It is forecasted to be above budget by 30 June 2016 with increased costs for Foxton Beach Wastewater for utilities and

maintenance.

10. Solid Waste Management is above current budget due to increased reporting costs on Landfill. This is forecasted to continue to 30 June 2016.

11. Treasury is above budget with increased rates remissions than anticipated.
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Statement of Income and Expenditure (continued...)

30 June 2016 Annual Plan Year to date % Actual to % Variance to| Notes to

Budget Variance in$|  Variance in % Annual Plan| total Annual Plan] accounts
A D E=D-C F=E/D G=C/A H=E/Tot A

Percentage of year completed: 50.00% Projection

Non-operational costs
Non operating income

Development Contribution 0 0 (109,786) 0 0 0 0.00% 0.00% 0.00%
Internal interest income (2,999,385) (3,600,046) (1,561,673) (1,504,573) (1,800,023) (295,450) 16.41% 41.79% 0.00%
Vested Assets (26,278) 0 (117,186) (24,707) 0 24,707 0.00% 0.00% 0.00%
Revaluation gains (218,037) (321,664) 0 (79,288) 0 79,288 0.00% 24.65% 0.00%
Total (3,243,700) (3,921,710) (1,788,645) (1,608,569) (1,800,023) (191,454) 10.64% 41.02% 0.00%

Total non-operational costs (3,243,700) (3,921,710 (1,788,645) (1,608,569) (1,800,023) (191,454) 10.64% 41.02% '

Non operating expenditure
Internal interest expense 2,999,385 3,600,046 1,561,673 1,504,573 1,800,022 295,449 16.41% 41.79% 0.00%
Total 2,999,385 3,600,046 1,561,673 1,504,573 1,800,022 295,449 16.41% 41.79% 0.00%

2,999,385 3,600,046 1561,673 1504,573 1,800,022 295,449 16.41% 41.79% 000%] |
Total (surplus)/deficit (503,051) (1,596,621) 2,446,915 460,544 1,267,003 806,459 63.65% -28.84% s051%] |

=
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Statement of Financial Position as at 31 December 2015

Assets
Current assets

Cash and cash equivalents 7,856 5,831 6,358
Debtors and other receivables 5,381 7,737 6,481
Other financial assets 470 470 10
Assets held for sale 475 475 393
Total current assets 14,182 14,513 13,242
Non-current assets

Operational assets 42,492 42,811 45,097
Infrastructural assets 386,465 386,922 402,881
Restricted assets 39,293 38,784 41,054
intangible assets 1,680 1,622 1,672
Forestry assets 911 911 680
Investment property 5,706 5,706 3,946
Investments in subsidiaries 988 988 1,099
Other financial asset 803 782 1,059
Total non-current assets 478,337 478,525 497,488

Liabilities
Current liabilities

Creditors and other payables 8,070 6,293 8,439
Borrowings 2,000 4,000 9,000
Employee entitlements 1,003 1,522 585
Provisions 997 997 1,003
Total current liabilities 12,070 12,812 19,027
Non-current liabilities

Borrowings 58,000 56,000 67,000
Employee entitlements 178 178 224
Provisions 2,068 2,068 2,991
Other 1,634 1,758 0
Total non-current liabilities 61,880 60,004 70,215

Total liabilities 73,950 72,816 89,242

Equity

Retained earnings 264,911
Revaluation reserves 147,449
Other reserves 6,210

Total equity 418,570 420,222 421,488

Notes

12. A breakdown of Current Sundry Debtors is shown on the Statement of Current Debtors.

266,563
147 449
6,210

267,350
147,447
6,691

12

Notes
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Statement of Capital Expenditure — Major Projects over $50,000

Reference Description Project Cost YTD Total estimated
cost of Project Expected Expected
LTP 2015/16 Actual YTD Budget Variance to completion Start Completion Comments
Growth
STW 27 Storm water - Development Planning North East Levin 150,000 27,733 7,500 -20,233 175,466 Oct-15 Jun-16 Initial planning is underway
WW 41 Waste water - Development Planning - North East Levin 260,980 0 260,980 260,980 260,980 Jul-15 Jun-16
WW 44 Waste Water - Levin Tararua Industrial Development 125,000 0 0 0 125,000 TBA Jun-16
Initial planning with work starting Nov
SW 17 Landfill Development 385,237 71,999 385,237 313,238 385,237 Nov-15 Nov-15 15. Cotract has been awarded.

Total Growth 921,217 99,732 653,717 553,985 946,683
Level of Service

WS 32 Water Supply -Levin Clarifier Installation 2,000,000 41,528 0 -41,528 2,000,000 Oct-15 Jun-16 This is now underway.
Contract has been awarded, this
project will flow into 2016/17(subject

WS 38 Water Supply - Telemetry - District Wide 95,000 8,224 90,353 82,129 95,000 Oct-15 on going to confirmation of funding)
STW 14 Storm Water -Telemetry 81,000 80,873 72,450 -8,423 84,393 Sep-15 Mar-16 This is underway.
STW 15 Storm Water -Levin Queen Street 250,000 11,379 0 -11,379 280,320 Oct-15 Jun-16 Survey has been undertaken
STW 16 Storm Water -Stormwater Statergy 80,000 6,470 0 -6,470 80,000 Mar-16 Mar-16
STW 19 Storm Water -Foxton Beach Catchment Management Plan 83,000 0 0 0 83,000 Jun-16 Jun-16
WWw 11 Foxton Wastewater Treatment Plant - Strategic Upgrade 2,326,000 476,806 2,326,000 1,849,194 881,528 Sep-15 Mar-16
wWw 27 Waste Water - Telemetery System 95,000 116,936 90,637 -26,299 95,000 Jul-15 Mar-16
WW 37 Levin Wastewater Treatment Plant - Strategic Upgrade 610,000 55,080 0 -55,080 782,840 Sep-15 Jun-16
WW 45 Waste Water - Shannon Disposal System 3,065,921 807,156 2,986,753 2,179,597 5,615,751 Aug-15 Feb-16
RD 14 New Footpath 100,000 0 0 0 100,000 TBA Jun-16
RD 16 Foxton Townscape Main Street Upgrade 750,000 61,420 375,000 187,500 750,000 Sep-15 May-16 Inital design has been undertaken
RD 18 Waitarere Beach Kent Glouchester Upgrade 260,000 33,566 130,001 96,435 260,000 Jul-15 Jun-16
SW 16 Landfill Consent 107,000 21,727 0 -21,727 134,449 Mar-16 May-16
SW 18 Leachate pre treatment 129,000 0 0 0 130,596 Nov-15 Mar-16
SW 19 Levin Landfill Energy Recovery/ Flare 200,000 0 0 0 399,248 TBA Jun-16
Thompson House Interior refurbishment, including kitchen
PR 11 (with renewal contribution from Thompson House) 80,000 0 35,000 35,000 80,000 Oct-15 Mar-15
Thompson House Exterior Fire Escape, egress improvements
PR 12 and disability access including toilet provision 80,000 6,050 0 -6,050 80,000 Jan-16 Jan-16
PR 17 Upgrade ablutions block Donnelly Park 60,000 0 60,000 60,000 60,000 Oct-16 TBA
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Statement of Capital Expenditure — Major Projects (continued...)

Reference Description Project Cost YTD Total estimated

cost of Project Expected Expected
LTP 2015/16 Actual YTD Budget Variance to completion Start Completion Comments

Shannon Memorial Hall - accesbile facility's upgrade (toilet

PR 19 block and entrance) 50,000 0 50,000 50,000 50,000 Dec-15 TBA
Public Toilets-Salisbury Street upgrade, Reroof, renew flooring,
PR 41 change doors 54,530 0 54,530 54,530 54,530 Nov-15 TBA
BEAUT 1 Flag Trax 54,270 41,950 54,270 12,320 54,270 Nov-15 Feb-16 Start Nov 15
CA12 General Network Modelling 100,000 43,970 66,666 22,696 100,000 Jul-15 Mar-16
CA 16 Purchase of Urban Aerial Imagery 60,000 0 30,000 30,000 60,000 Dec-15 TBA
Total Level of Service 10,770,721 1,813,136 6,421,660 4,482,445 12,310,925
Renewal
WS 11 Levin Reticulation- RENEWAL 1,061,000 385,222 333,748 -51,474 1,061,000 Jul-15 Jun-16 This is on track.
WS 15 Shannon - Mangaore Reticulation- RENEWAL 158,000 130,061 158,000 27,939 158,000 Jul-15 Jun-16 This is on track.
WS 19 Foxton Beach Edingburg Terrace Bore- RENEWAL 150,000 9,005 0 -9,005 150,000 Apr-16 Apr-16
WS 28 Levin TreatmentPlant - Renewals 50,000 8,473 0 -8,473 50,000 TBA Jun-16 Inital planning has been undertaken
WS 39 Reactive renewals - District Wide 150,000 82,653 0 -82,653 150,000 Jul-15 Jun-16 On going through the year
WS 45 Shannon Reservoir structural work 100,000 0 0 0 100,000 Feb-16 Jun-16 This is on track.
STW 12 District Wide Reticulation - Unplanned Renewals 50,000 31,759 0 -31,759 50,000 TBA Jun-16
STW 13 District Wide Pump Station - Planned Renwals 79,350 2,300 0 -2,300 79,350 Feb-16 Feb-16
WwWw 21 Tokomaru Wastewater Treatment Plant - Consent Renewal 100,000 0 0 0 100,000 TBA Jun-16
WW 29 Foxton Reticulation - Renewals 417,873 7,820 42,712 34,892 417,873 Oct-15 Jun-16
WW 30 Levin Reticulation - Renewals 1,758,767 837,173 851,194 14,021 1,758,767 Jul-15 Jun-16 On Track
WW 35 Districtwide - Reticulation Unplanned Renewals 443,377 39,393 147,792 108,399 443,377 Oct-15 Jun-16
WW 36 Levin Treatment Plant - Planned Renewals 1,044,242 101,462 544,242 442,780 1,044,242 Dec-15 May-16 Resource Consent costs to date
WWw 38 Levin Treatment Plant - Unplanned Renewals 88,478 11,862 0 -11,862 88,478 Oct-15 Jun-16
WW 50 Tokomaru WWTP Desludging 100,000 2,688 0 -2,688 100,000 Apr-16 Jun-16
WWw 51 Tokomaru WWTP Oxidation Pond Relining 61,500 0 0 0 61,500 TBA Jun-16
RD 13 Footpath Renewal 400,000 56,857 200,000 143,143 400,000 Jul-15 Jun-16
SW 15 Solid Waste - Cap Shape Correction 68,580 0 0 0 68,580 Mar-16 Jun-16
PR 13 Thompson House Exterior renew & Paint 54,530 0 0 0 54,530 Jan-16 Jan-16
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