Horowhenua’>

DRTRICT COLIMRCR

Notice is hereby given that an ordinary meeting of the Community Wellbeing Executive will be held
on:

Date: Tuesday 19 July 2016

Time: 1.00 pm

Meeting Room: Council Chambers

Venue: Horowhenua District Council
126-148 Oxford Street
Levin

Community Wellbeing Executive
OPEN AGENDA

MEMBERSHIP

Chairperson Mayor B J Duffy

Deputy Chairperson Cr G G Good

Members Ms L Allen Ms B Bradnock
Mr C Brown Ms P Cleaver
Mrs J Ferrel Mr M Fletcher
Mr C Fleury Ms T Harris
Ms M Howard-Campbell Cr J Mason
Ms K McRedmond Mrs J Moynihan
Mr M Robinson Ms D Rump
Ms J Smith Ms S Stewart
Mrs M Williams Ms A Winiata

Contact Telephone: 06 366 0999
Postal Address: Private Bag 4002, Levin 5540
Email- enquiries@horowhenua.govt.nz
Website: www.horowhenua.govt.nz

Full Agendas are available on Council’s website
www.horowhenua.govt.nz

Full Agendas are also available to be collected from:
Horowhenua District Council Service Centre, 126 Oxford Street, Levin
Foxton Service Centre/Library, Clyde Street, Foxton,
Shannon Service Centre/Library, Plimmer Terrace, Shannon
and Te Takere/Library, Bath Street, Levin

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the Chief Executive Officer or the Chairperson.
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Community Wellbeing Report to 19 July 2016

File No.: 16/362

1. Purpose
To present to the Community Wellbeing Executive the Community Development Advisor’'s
Report to 19 July 2016..
2. Recommendation
2.1 That Report 16/362 Community Wellbeing Report to 19 July 2016 be received.
2.2 That this matter or decision be recognised as not significant in terms of s76 of the Local
Government Act 2002.
3. Issues for Consideration
As included in the attached report.
Community Wellbeing Strategy (version 3 with latest revisions from RBA planning workshop)
will be tabled at the meeting.
Attachments
No. Title Page
A Community Wellbeing Report July 2016 6
B G0032 Community Services Action Plan 2016-2017 PRINT 9

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs, bearing in
mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories
Author(s) Denise Kidd

Community Services Manager

Approved by | Monique Davidson

Group Manager - Customer and Community
Services

Community Wellbeing Report to 19 July 2016 Page 5
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Community Wellbeing Report
19 July 2016

The purpose of this report is to give an update and overview on the current activities occurring
within the Community Services Programme of the Horowhenua District Council that contribute
towards Community Wellbeing Strategy priorities.

Community Wellbeing Strategy

Recent achievements Final draft to be tabled at July meeting.
Draft Strategy tabled at CWE meeting in Priorities for next 2 months:
December, 2015 and again in March 2016. - Sign off Community Wellbeing Strategy at
Results Based Accountability Workshop CWE meeting in July 2016.
held in May to review Vision, results and - Gather data for first report.
indicators for Strategy - Prepare for 3 agency updates at next
Working Committee met to review meeting. Propose: MCDHB, Older Persons
workshop notes and confirm indicators Forum.
Revised Strategy prepared

ACTION PLANS

Youth Action Plan

Recent achievements Priorities for next 2 months

Youth Action Plan adopted. - Planning continues for Young Leaders Day,
Latest Youth Voice meeting in July. Youth Health and Wellbeing expo and
Youth Voice sent representatives to Kapiti Listen to the Music events.

Youth conference on 1 July. - 2016 Youth Chorus Cabinets approved and
Copies of the plan now available on website work begins. All designs were submitted by
and in hard copy from Council building young people 12-24 during the Adventure

Park Mural project. By end 2016 there will
be more than 20 cabinets with artwork
around Levin

Positive Ageing Action Plan

Recent achievements Priorities for next 2 months

Positive Aging Action Plan adopted. - Planning begins for Age on the Go Expo
The Older Persons Network has met eight (8)
times since the beginning of the financial year.
The latest meeting was in June.

Copies of the plan now available on website
and in hard copy from Council building.

Disability Action Plan

Recent achievements Priorities for next 2 months:

The Disability Leadership Forum continues to Next meetings planned for September and

meet quarterly. December. September meeting to include Civil
Defence and Emergency Preparedness

Four meetings have occurred since the
beginning of the financial year. The latest
meeting was in June.

speaker.

Community Wellbeing Report to 19 July 2016 Page 6
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Education Action Plan
Recent achievements Priorities for next 2 months
Draft Education Horowhenua Action Plan Adoption of Education Horowhenua Action Plan
Seven meetings have occurred since the at next Community Wellbeing Meeting then to
beginning of the financial year. The last meeting | be presented to Council.
was in June.
Pride and Vibrancy Action Plan
Recent achievements Priorities for next 2 months

This group met 3 times in 2015/2016 Meeting on 20 July to consult on the Levin

Adventure Park Mural project completed Town Centre Redevelopment Strategy and to

Video presentation

make a recommendation to the Grants
subcommittee on the strategic use of the
Vibrant Communities Grant for 2016/2017.

Arts, Culture and Heritage Action Plan

Recent achievements

Priorities for next 2 months

Arts Culture and Heritage meeting held in To work with Ngati Whakatere to enrich historic
Shannon including a presentation on information about Maori use of flax in the area
historic flax signage proposed for Te Maire
Park.

GRANTS

Community Round 1 Community Development Grant funding opens for

Development Grant

applications 15 July (closing on 31 August).

Community Capacity
Building

Nineteen (19) training opportunities for community members and
organisations have been held for the 2015/2016 financial year,
including the latest workshop on Social Media for Non-profits in April.

173 individuals participated in at least one workshop from the 19
offered in 2015/2016. 80 different non-profit organisations attended.

Evaluation of Capacity Building Programmes for the Year:

93.7% of survey respondents felt the speaker was OK or better.
71.59% rated the speaker as above average, quite good or excellent
with 40.00% selecting the highest possible response, ‘excellent’.

87.36% of survey respondents felt that the seminar topic was OK or
better. 74.73% rated the topic as above average, quite good or
excellent with 44.21% selecting the highest possible response,
‘excellent’.

80% of respondents felt that the topic they took part in should be
offered in the programme at least once a year

Over 90% of respondents indicated that they would be likely or highly
likely to attend future CCBP workshops.

Over 90% of respondents indicated that they would be likely or highly
likely to recommend Horowhenua Community Capacity Building
Programme workshops to other people.

Community Wellbeing Report to 19 July 2016 Page 7
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Community Round 1 opens for applications 15 July (closing on 31 August).
Consultation Grant

Creative Communities | Round 1 opens for applications 15 July (closing on 31 August).
Grant

Shannon Community | Round 1 opens for applications 15 July (closing on 31 August).
Development Trust

Rural Halls Grant Open.

Rural Halls Grant open as an early adopter of Council's new ‘apply
online’ system. Development process has identified many initial
bugs/improvements in the software which have now been fixed.

SMOKEFREE ENVIRONMENT POLICY

The Smokefree Focus Group has met four times since the adoption of the Horowhenua
Smokefree Environment Policy. An array of signage has been erected in playgrounds, parks and
reserves as actions encouraged by the focus group. The policy is now under review, once
completed the new document will go to Council to adopt any changes. The Smokefree Focus
Group will meet twice a year as a means of monitoring the strategy. The Strategy will be up for
review for another 3 years once new changes have been adopted.

HOROWHENUA DISTRICT SHARED PATHWAYS STRATEGY

The Shared Pathways Network has officially met and agreed to meet every 6 weeks. The Shared
Pathways Network made a submission to the Draft Reserve Management Plans, aiming to ensure
that Shared Pathways are included in the future development of the reserves. The group will also
participate in a workshop for the Levin Town Centre re-development in a bid to make the town
centre cyclist friendly. The working group within the Shared Pathways Network has identified a
set of priority pathways that have formed a draft action list, which will provide a foundation for
projects.

COMMUNITY SERVICES ACTION PLAN

Copy of the Community Services Action Plan 2016-2017 is attached
Includes Nomination Form for Community Services Reference Group

Community Wellbeing Report to 19 July 2016 Page 8
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Community
Matters

Community Services Action Plan
2016-2017

Community Wellbeing Report to 19 July 2016 Page 9
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Introduction

Welcome to the Horowhenuo District Councils Cormmunity Senvices Flan
2016-2017

This Plan expresses Council’s commitment to deliver quality community services
that reflect both the diversity of the Horowhenua district as well as Council's
desira bo work with the community and community groups to plan and deliver
community Senices now and into the future. It has bean developed from findings
from the Community Senvices Review underdaken in late 2015,

Appendix 1 of this Plan describes thea relationship betwsaen this Plan and the Local
Government Acl, 2002,

Appendix 2 of this Plan provides some lacts aboul our community.
Appendix 3 of this Plan discusees why the results specified in this Plan matter,

Appendix 4 of this Pian ks an Application Form to join the Horowhenua Community
Services Relerence Group.

The Community Services Review involved an exiensive literalure review: interviews
with community sensce users as well as feadtack sessions with key community
nEtworks f groups as well as an independent financial anahysis,

This Plan confributas to tha implamantation of the Horowhenua Lang Tarm
Plan (LTP) and provides the annual work pricrities for the Councis Community
Services Team.

Informed by the Review and the Long Tarm Plan, this Plan is Council's attempt
1o ensure the best use of resources as well as Councll’s responsiveness to
cOMmmMunity aspirations.

_ Community Matters - Community Senvicas Plan 2016-2017

Community Wellbeing Report to 19 July 2016 Page 10
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Results

&  Tharg is a common ageanda for
commumnity wellbeing across the
district,

=  Community based planning is
implemenled across the district.

* A broad range of community
evenls and activities, that
Encouwrage community participation
and soclal conncclion, lake place
throughout the district, across the
year,

+ Integrated social service delivery
across the district is activaly
encowraged

Link to Community
Outcomes in Long Term
Plan:

* Positva leadership and effectve
partnerships

* A community of knowledge, culhwe
and diversity whaere people are
proud to live

» Safe, resilien and healthy
communilies

Community Matters - Community Servicas Plan 2016-2017
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Link to Goals in Long Term
Plan:

* Al gactors are encouraged to work
together;

= We provide sirong leadership;

= Wa invest in the knowledge and
skilis of our people;

«  Cur young people ve in a safe
and supportive emdronment and
ane empowerad;

«  Cur community has acoess 1o
health, social and recreation
facilities (and sendces);

+  Our older people have access to
opportunities;

* Al our people end communities
have opportunity 1o participate in
local decision-making.

Community Wellbeing Report to 19 July 2016
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Objectives for 2016-2017:

«  PRavising the Community Wellbeing
Strategy and the Community
Wellbaing Executive role and
mambarship

»  Monitoring , measuring and
repoding on community wellbeing
progress across the district

* Increasing communication with
COMMUNTy and community
organisalions

* Engaping with geographic
communties to establish
Community Committeas and
COmmunity action plans;

+ Enguring & broad mix of
coordinated cormmundy wellbeing
evenls, Bclivilies and opporiunilies
arg dalivered across the destricl

*  Fostering neighbourhood level
ovenls and activities;

+ Broadening the distribution and
awarenass of the Community
Wellbeing Mewsletier:

+  Increasing he range of currenl,
redevant community service
information avallable o the wider
community via the Council website;

Enhancing the cormmunity
devalopment offaring in to Foxdon
and Shannon;

Encouraging sponsorship and
fundraising associated with
COMMUNITY evenis and activities;

Supporting the capacity af
community crgansations, with an
emphasis on volunteoers, through
adwiea, lunding, training and
education opportunities;

Actively coordinating comemunity
farums to integrate planning
and sarvice delivery for target
populabons;

Advocating for co-location and

integration opporunities for health,

educalion and social services o
better service targat populations;

Strengthening and fogtering
refationship bullding across the
wider comemumnity;

Supporting community innevalion
and velunteering and calebrating
ELICCESEES.

Longer Term Objectives:

+  Council better undarstands and
positively responds to socal and
community needs and aspirations;

= Community based planning
acrogs the district lakes place
treat reflects different communities”
and provides a pathway for each
community's vision and priorities to
ba redleciod in a range of agencios
and groups strategies and plans;

+  Increased voluntesrism;

+  Increased sense of
naighbourliness;

=  Community-led delivery of evenls
and activities;

* Broad awaroness of community
ganices and groups acicss
district;

= Positive relationships betwaen
community groups and local and
caniral government;

= Integraled sernices and ong slop
shops betier meet the needs of
tangel populations

Horowherua District Council [ I

Community Wellbeing Report to 19 July 2016
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Aquatics,
| eisure and
Recreation

Results

+  Increased rangas and reach
of laisure and recreation
opporiunities are available across
the district.
Link to Community
Outcomes in ngTerm
Plan:
+ Safe, resilent and haakhy
commimities
Link to Goals in Long Term
Plan:

= Qur community has access to
health, social and recreation
facilities (and services)

*  Qur olger paople have access 1o
opporunities

*  Qur young people live in a safe
and supportive anvironmant and
are empowsred;

*  Qur community hag access (o
haalth, social and recreation
facilities (and senvices);

+  Qur older people have access 1o
opportunitios;

* Al our peophe and communities
have opportunity to participate in
local decision-making.

Objectives for 2016-2017: .

Buikiing posiive publi profile and

reputation of aguatics;

* Ensuring a broad range of _
programmes are delivered that =  Listening to and responding 1o
ancourage every child to learn customer leedback,
to swim as well as promate )
population wide finess and health, Longer Term Objectives:

* Delivering a range of agquatic * Every child in Horowhenua district
events 1o target populations; can swim;

* Working with heaith and education *
sechor 1o provide programmes that
promate swimming, filness, health
and recovery from injury or iliness ;

+ Developing a Shared Pathways .
Strategy across the district;

= Ensuring robust and compliant
health and salety systems arg
wall understood and implemented
acrozs all aguatics facilities:

+  Encouraging a “netwoek” of
community pools across the
digtricts;

+ Increasing capacity and

mambsarship of sport, recreation
and leisure clubs;

+  Exploring mediume-long tem
opportunities for aquatic
experiences lor the disirict
including splash pads and a muti-
purpose sports facilities;

* Increasing agquatics revenue
genaration;

I iy Metters - Community Servicss Plan 2016-2017

Community wide health and
fitness;

Increased membership of sport,
recrealion and leisure clubs,

Increase in multi-purpose
recreation facilities;

Increased range and reach

of leisure and recreation
opportunities are available across
the district.

Community Wellbeing Report to 19 July 2016
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Results

*  Thara is & place based model
for community sendces delivery
acrass the district, through a
network of Community Hubs.
Wherever possible, library
sandicas, community developrment
aclivities, community and visitor
information, Councll services and
bockable community spaces ara
components of these Hubs.,

Link to Community
Qutcomes in Long Term
Plan;

= A community of knowledga, culture
and diversity where people are
proud 16 lve

« Safe, regiient and bealthy
communties

Link to Goals in Long Term
Plan:

*  Cur communities have a “sense of
place”

= Wa invast in the knowledge and
skills of cur people

* We are prowd of our heritage and
diversity

*  Quryoung people live in 3 safe
and supportive anvironmant and
are empowerad

«  Cur older people have access to
opportunities

Objectives for 2016-2017:

*  Daveloping Te Takens o Kura — hau
- po further as a commanity hub
with increased community svents,
programmes and activitios;

*  Extending the reach of Te Takera
0 Kura - haiu - pa oy encouraging
community initiatives in tha
courtyard of the building ;

& Encouraging community and
community group invohement in
pragramme and acthvity delvery
within community hubs;

* Preparing and implamanting
operational plan for Te Awahou
Miguwa Stroom as part of tha
nigtwork of community hubs:

s Increasing revenue genaration
wilhin bubs and conbributing to the
District's economic development
siralegy,

= [ncreasing voluntéer opportunties;

* Increasing community utilisation
of bookable spaces in community
hulbs;

* Increasing the rangs of Council
services daliverad from community
hulbs;

* Regular monitonng and evaluaticn
of tha user exparience of services
and programmes;

+  Reviewing Youth Space in Te
Takere and exploring different
madels with community, agency
and funding partrars;

+  |mvestigating and implementing
an aflicient and efiactive service
delivery mocel for exhibitions
within Hubs;

*  |ncreasing visior and community
Information provision;

+ Exploring further potantial hub
oppartunities across the district.

Longer Term Objectives:

= Thara & a place based modal
for community services dalivery
acroag the district, through a
natwork of Community Hubs
wilh gtrong and Texible ties 1o
aencourage efficlencies and
integrated and coordinated
sarvices, while refiecting the
unigqué character of each
community;

* Local history and culture is broadly
known and well undersiood;

= Enhanced conneclions and
ralationships Datwaan peopha in
community;

*  |ncreased voluntesnism;

+  Community-led delivery of evenls
and activities;

» Broad public awareness of
COMmunity senices and
community groups;

* Economically sustainable
community Based Senico delvery.

Horowhenua District Council

Community Wellbeing Report to 19 July 2016
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BRFRET EowLEn,

Libraries and
Community

Results

* Library sanices, wharaver
possible, are components of
community hubs as an mportant
caontributor to a place based modeal
for community sendces delivery
across the district.

Link to Community
Outcomes in Long Term
Plan:

= A community of knowledge, culture
and divarsity whane paople arg
proud to live

Link to Goals in Long Term
Plan:

= Wa imvast in the knowleags and
skills of our pecpie

« ‘Woare proud of our heritage and
divaraity

=  Quryoung people live in a safe
and supporiive anvironmeant and
are ampowened

» Qwrolder people have access to
opporiunilies

Objectives for 2016-2017:

* Enhancing the library offaring in fo
Footton; Shannon and Tokomarnu;
Increasing membership and
utilisation of library services
(including remotedigital Rocess);

*  Incroasing districl-wide delivery
and participation in local history,
lifelong leaming and literacy
(including digital iteracy)
pProgrammes;

* ldentifying and implamenting
library service efficiencios;
Incraasing appaorhunities for
volumioarns;

*  Building the repulation of the
liorary in providing ecccellant
cuslomer sanvice and pro-active
guidance o paople in thair use of
linrary resources;

*  Increasng opportunities for Ebrany
BCCEEs]

» Listening 1o and responding to
customor feedback in tarms of
programming;

* Building the partnerships with
schools and school libraries o
strangthen community resources;

» Expanding the outreach of
library services as well as the
partnarships.

I iy Metters - Community Servicss Plan 2016-2017

Longer Term Objectives:

* Anenhanced national reputation in
relation to kocal history;

* A brogd range of educational
programmes are routinely available
for, and known by, the community;

* Liorary services are components
of community hubs as a valuable
contributor 1o a place basad model
for community senicoes delbwery
across the district;

=  Community satisfaction with library
BCDERS,

= A reputation lor successiul
programmes in lieracy (ncluding
digital literacy):

*  Incraased voluriearism.

Community Wellbeing Report to 19 July 2016
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Informing Our Thinkir
and Measuring our Success

How will Council know were doing the right things and making progress? In particular, how will Council know if we
are extending the reach and range of community senvices, improving service coordination and integration os well as
ensuring efficiency ond gualily?

The Community Sarvices Team will review and re-develop this Community Senices Action Plan annually and will ensure

activities planned redlact the Council prescribed principles as wel as ensuring the activities 1o be delivered in a particular year
ara targetad at achieving the six Councl specified results.

We will also invite community input in to planning activilies and delivery through a community-based reference group.

A Horowhenua Community Reference Group is being established, comprised of a range of community stakeholders, 10 assist
the Community Sarvices Team by advising on the community impact of community senvices dalivered, identifying futrme
community senice opportunities and assisting with ongaoing menitoring and evaluation.

Horowhenua Bumrnunity Fhafmmaﬁrnup
Purpose: Goals
* Ensure the perspective of Iwl is provided 1o Councll on *  Advocate for and on behalf of communities;

the range of communty services delivened by Council;
*  Create opporunibes 1or cOMMANIies to initale their own

= Ensure the perspective of differant gacgraphical deas and projects;
communties of Foxton/ Foomon Beach, Shannon, )
Tekomary, Waitarere, Chau, Manakau and Waikawa are * Help achieve the community results endorsed by
provided to Council on the range of community services Council,
ciiversd by Council;

= Provide regular advice fo the Council on community
« Ensure the perspective of differant larget populations of services matiers;

families with childran, youth, older people and people

with dizabilities are provided to Council on the range of

community services deliverad by Council,
» Ensure the perspective of key community-based uger

groups of Aqualics, Librasies and Community Hubs ane

prowided to Couwncil;

* To make Horowhanua District a great place 1o live in;

+  Build communizy’s knowledge of Councll processes
to enabla them o paricipate in Council's community
consultation and decision-making processes;

+ Build the Council's knowledge of the needs, interesls

and aspiralions of the difterent communities within and
across the district.

Horowhenua District Council [ ER

Community Wellbeing Report to 19 July 2016
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Responsibilities

Horowhenua Community Reference Group members are Applications are received by Council and Council will

expectad io: appoint Horowhenua Community Reference Group
mambecs for a three year berm. The inawgural term will be

* Anend quanerly Community Seference Group meetings from August 2016 — until 3 months after the 2018 local bady

elections and thereafter terms will conclude within 3 months

«  Provide Community Reference Group and community of cach lcal bad s,

sarvice information fo their networks;

* Ba aclively imvolved in ther particular communities
throughout their Referance Group terrm;

A modest honcrarium will be paid o covar travel costs for
amendance ai Horowhenua Community Reerence Group
meatings.
* Bring community service issues and opporunities 1o the Al the rear of this bockdet is an Application Form for the
Community Reference Group; Horowhenua Community Reference Group for the 2016-
* Maintain a ‘posilive’ public image and not bring Council 2018 Term.
into disrepule through their actions or stalamants. Appiications close on the 30th July, 20716,
I membars are unabla lo attend a mesting they will inform

the Chair, Deputy or a Council representative, in a timely
mannear prioar 1o the meeting.

DN ooy Metters - Community Servicss Plan 2016-2017
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Appendix
One

Local Government Act 2002

The Local Government Act 2002 (LGADZ) gives the purpose of local government:
as being to promaote social, economic, environmental and cultural wellbeing of
communities in the present and lor the luture

This Community Servicos Plan is directed al meating some of Council's
commitmeants in retation to the Long Teem Flan 2015-2025. The Local Govarmmant
Act requires councils 1o prepare Long Term Plans (LTP). Thesa Long Term Plans
have to show tha ralationship betwaan the work of Council and tha outcomes
gought by the community, When preparing the LTF Horowhanua Councils
consuitad with s communities 1o find oul whal marters they wanied 10 S
acdressed. Horowhenua Councll developed community outcomes from the
feacback they racehed from thelr communities.,

Harowhanwa District Council recently undartook a Community Services Review
to meet its obligations in relation 1o Section 17A (1) LGAD2 Section 17A(1) states
that Councis are required 1o review the cosl elfectiveness of their arranjemants
for meating the needs of their communitias for good quality services. The Raview
assassed the efficiency of senvices as wall as quality of community senvices in
terms of effectiveness and appropriatenass o both the current and anticipated
future community needs and aspirations. The review sought to better undarstand
how the communily services in the district need 1o evolve, and 1o isentify
opportunities that increase efficiancy, effectivenass, quality, range and reach of
senice provision within a limited funding emdronment, in order 1o achieve positive
community wallbaing.

Horowhenua District Council

Community Wellbeing Report to 19 July 2016 Page 19
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Appendix \

Two

b 3

L ]
Horowhenua District - i;} T
Some Facts =

Horowhenua district is locoted on State Highway 1 on the western side of “ s "E
the North Isiand of New Zealand. Horowhenua €
Horowhanua Is a 90 minute drive from Wellington, The district comprises farming 4‘, [ ’
communilies and small beachside setthemans. Thare Ras not beaen any signilicant |-

change in the total population for 20 years Recently released analysis by New
Zealand Instilute of Economic Development (NZIER) has confirmed that this

is about to change. Horowhanua Dislrict is poised for significant change

and has the opportunity to considerably advance its economic wellbeing

and prosparity with highar growth than has bean exparianced over the
previous 10 years,

The NZIER's analysis shows that the Welinglon Morthern Corridor
(WHC), which is a Roads of Mational Significance (RoN3)
project, wil be an "economic catalyst” for the Horowhenua
District.

The population of Horowhanua is disproportionately
younger and older than the NZ average. Horowhenua

is tranding to more and more B5+"s. Primarily

because of this population spread, there is

comparativisly less workionos paricipation.

Horowhenua has twice the number of }
dapandente ag MZ (0-14 and 65+) and

ralatively few young families (24-45

S Dt porouhenuaPopulationty  Horowhenua Populationby
will ba over 65 yaars old. marital status age group

Herowhenua district ranks In the top
3rd of NZ in terms of industrial diversity,

- . Married
Significam levels of ite industries need
physical labour. Primary indusiries 42.2% (not separated)
across the district make up over a
quarter of GDP. Dairy s (he single ,W ke
largest sactor at 13.6%. Manufaciuring 207% orsurviving partner
s still importznt at rearly 10%. ng
Construction and health services add
another 10%. Mever married or
In 2013, the unemployment rata was nenver in & civil undon

over 10% comparned to B.6% in MZ,

In 2014 Horowhenua's unemploymant

rate dropped ta 9.5%. In 2015 the unemployment rate in Horowhenua dropped to
6.3%, whila the national averaga was 5.1%.

The cost of housing compared 1o average income creates affordability with lower
AWOrEgE house costs in Horowhenua compared to the rest of NZ. There i a low
lewel of internat connactivity in Horowhenua compared 1o the rest of MZ,

The following graphs provide a summary profile of the community of Horowhanua.
In considaring the stalistics and agency data on the Horowhenua districl, overall
thiere is & low socio-economic status along with a level of social deprivation and an
increasingly aging population, The low socic-economic siatus of the district and
consideration of the complex social issues that contribute to social deprivation
highlight the importance of HDC's rode. Councils have & role in promaoting the
social and culiural wallbeing of commundlies, in the presant and in the fulure, as
well as lhe provision of social infrasineciuve. Such a role is an important means o
providing welbeing for the people and the communities of Horowhenua district.

IR ooy Metters - Community Servicss Plan 2016-2017
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ot elsewhers

included 55% 54%
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$50000rless  10.7%  137%
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What community told us inthe 2015 Residents Survey:
Aoross all other Councll services, Community Grants { - e P
Devel t ach a rating lower than 50% Community Gramts / Devolopmant
salisfaction in the HDC 2015 Customer Satisfaction Swurvey:
(&) very satisifud 788
For respondents who have utilised this service 40% of Kere
Kere regidents, 35% of Levin residents, 36% of Walopehu
residents, and 26% of Miranui residents were sither Satistied (o) Satisfied 2905
or Very Satisfied with Community Grants/Developmant. 21%
of Miranui residents, 13% of Kera Kere residents, 14% ol @mm nor dissatisfled 2476
Waicpehu residents and 11% of Levin residents were either
Digsatisfied or Very Dizsetisfied with Community Grarmts'
Developmert (©oissatisfied 9.96
Miraniui %
(2)satisfled 20,05 3656 30.40 21.95 2530
Neither satisified
@w Sanatisfod 24.76 2232 24.32 1463 28.02
(Eoissatistied 9.96 10.00 821 2195 10.84
(&) Very dissatisfied 277 am 304 0.00 361
A Groug
Development by e Did witsh
-:Iemagr'aphiﬂ & &0-50 ¥TE BD+ ¥TE = 5::;&:
() Very satisifed 6.47 9.22 526 1099 7.78 7.78 10.00
@m 24,14 32.04 26,32 37.36 2763 2852 10.00
Naither satisified
nor dissatisfied 24.14 32.04 2632 24,18 28.02 20.37 30,00
@w 1588 7.04 10.53 TED 234 1258 0.00
@mdm 5.60 1.70 10,53 330 158 a7 10,00
Community Matters - Community Services Plan 2016-2017
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The Harowhenua District Council 2015 Resident Salisfaction
Survey identified swimming pools as being in the too 5

in larms of residents' satisfaction with Council facilibes.
While the question relatad 1o facilites wa can assuma tha
regoonse may have incluced some consideration for the

service delivered

In Horowherua, children undes 15 years are the biggest
user group of aquatic facilites, with 127,255 admissions

oved @ year making up 27 per cenl of users,

Parks and Resorvas, Librasies (inchuding Te Takora), Spons
Grounds, Swimming Pools and Cemateries were the Courncil
services achieving over S50% satisfaction with the highest

rating being Parks and Rasarves with 78%.

:E:.Endﬂ':ﬂ':
Satlsfaction with
Swirnming Pools by
domographic ’ '
(@) verysatisifed 29.18 32.93
(©)satistied 36.48 36,80
Ofordmatisnes. 1202 1882
()Dissatisfied 687 4.36
(£ Very dissatisfied 2.15 218

Satisfaction with
Swimnmming Pools by
Ward

(2)satistiod 38.08
@fﬂruﬁﬂﬂm 1347
() Dissatisfied 533
(£3) Very dissatisfied 207

31.58

3158

28,32

0.00

10.53

16.67

14.44

4.44

Individual Imernviews suggested that, lor agualic services in
particular, the following have been very successiul:

75% of Walopehu residents, T2% of Levin residents, 47%
of Kere Kere residents and 38% of Miranw residents were
wither Satisfiad or Very Salisfied with Swimming Pools. 18%
of Kere Kera residents, 9% of Miranul residents, 8% of

Lavin rasidents and 3% of Walopehw residents were aither
Dissatistied or Vary Dissatisfied with Swimming Pools.

B0+ yrs

ApeGroug
40-50 yrs
32,497 33.20
43.96 3868
1088 1351
788 6.18
1.10 1.16

Miranui %

1242

485

152

2381

14.29

4.76

478

3083

34.32

1744

4.06

258

Déd not wish
to say age

0.00
40.00
20.00
10.00

10.00

Wiaopehy
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Similar to other local councll areas across New Jealand, B84% ol Walopehu residents, 82% of Levin residents, 71%
HDC 2015 Rasident Salisfaction Survey idantiied libraries of Kere Kere residents and 45% of Miranui residents weare
as being in the top 5 in terms of residents’ satisfaction with either Satisfied or Very Salisfied with Libraries {including
Council faciliies. While the question related 1o facilities we Te Takera). 16% of Kere Kere residents, 14% of Miranui
can assume the response included some consideration for residents, 10% of Walopehu residents and 6% of Levin
the service delivered from the facility. residents were aither Dissatisfied or Very Dissatisfied with
Libraries {including Te Takera).
Parks and Reserves, Libraries, Sports Grounds, Swirmming
Pools and Cemetaries are the Council sarvices achieving
Satisfaction with
Libraries [including Total % Here Hera Miranui % Wakpehu
Tie Takerw) by Ward
(&) very satisited 5164 3820 58.54 26,19 50.00
@mm 27.38 33 24.00 19.05 34.34
Naither satisified
®mr flsaatiafiad 7.4 4.49 T.E2 14.29 361
@M 4.91 899 305 B.52 663
@mdhuﬂm 4.02 7.87 3.5 478 361
Gander % Ay Graug
B | oy s Sdran
(&) Very satisifed a1.81 57.66 42.11 5824 51.84 50,83 30,00
(@) satistied 30,60 26,03 3158 2188 a7.52 29.37 30.00
Naither satisified
nor dissatisfied 64T 657 15.79 B.79 6.58 5.20 0.00
@w 819 a41 0.00 6 .50 4 26 595 0.00
@Mdhﬂﬁlﬂiﬂ 6.03 2.68 10,63 3.30 465 2.80 20000
Community Matters - Community Services Plan 2016-2017
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Appendix
Three

Why these results matter

Result - There is o common agenda for community
wellbeing ocross the district.

To achieve the best community wellbeing outcomes requires
A joint effort in order to achieve the greatest impact. No
ginghe agency, group, organisation or programme Gan
achieve wallbaing tor the wihdle community of Horowhanua,
it tekes the unigue contributions of a range of groupa and
organisations. The involvernent of central government, local
government, Iwi. and the community sector need 1o laka

a collective approach to local problems and this, in turm,
will contribue to building community's ability to respond to
chaBanges and adversity in the fulure.

A common agenda and working together fosters
collaboration and collective behaviour. Monitoring helps
us to understand better what has been successiul and iLis
uselul 1o shara and apply this learning and knowladge,

Cealing with social complexity in order to achiave
community wellbeing, requires a leadership approach
that encourages developing & shared vision with mutiple
partners; baing prepared lo be innovative and change
from a “business as usual® appreach, This leadership
approach also acknowledges thal leadership is not Fmitad
to a particular organisation; rather, it is embodied across
and between a vast number of inferacting networks.,
organisations (iwi, government and NGO) and community
groups. This approach requires conlinuous leaming;
warking collaborathvaly and being prepared to act, reacl and
acept continuously going forward,

Snowden and Boone (2007) described the imponance of
leadarship maniloring for change and succassas. Wesllay
et al, (2006} alse highlighted the vaiue of manitaring for
learning, “Report, discuss and leam from falluses as wall as
suCCcesses”.

Kotter (2012) also wrote about lsadership and discussed the
importance of leadarship in actively warking to remaove the
barriers obatructing the achievemeant of the shared vision.
Snowden and Boone (2007) in their writing an leadership
discussed the concept of “stimulating attraciors® which is
when leadership actively seeks, and supports positive ideas,
activilies and miliatives. Westiey e! al, (2008) described the
impertance of leadership saeking out and helping inftiatives
showing promise, "Suppon small SUCCesses fo reach
momentum-genarating tipping points”.

Result - Community bosed planning is implemented
ocross the district.

Community based planning is an effective machanism

for engaging community, growing community apirit and
developing constructive working relationships between
community, Councils and agencias. Public participatian is

8 comersiona of democratic society, Interactive community
Invohvement in planning improves the quality of the planning,
enhances trust in local government. debunks myths and
migundersiandings, helos pecple understand rade-offs and
ensures thal good plans stay in place over time. Effective
community engagement and participation is important

to community welbeing for two reasons as; it builds trust
through sustained relationships batween organisations,
stakeholders and communities and, community engagement
helps an organisation such as Council better respond to

the dynamic and changing needs of communities. Diers
(2008) described how mutually beneficial pannerships

ara possible when govamment (local and central) moves
beyond namow consultation processes that allow limited
community inpul towards processes that suppart genuine
community empowerment; when communities get actively
invohved and taxe a share of the responsDilty bor thedr cwn
neighbourhoods and communities.,

Several studies have demonstrated links between social
connectedness and positive culcomes for individual health
and wellbeing. People with more friends and connections
are generally happier, healthier &nd better off, and that
happiness spreads through social natworks, Posilive social
relationships and connections can be a source of enjoyment
and practical support. They help people 10 feel they belong
and have a part 1o play In community. Pacpie who fieal
soclally connectsd contribute towards bullding communities
and society. They he'p to create whal is somelimes called
“spcial capital”, tha networks and skills that help society o
function effectivety. Social connectedness supports overall
social capital, which in tumn enhances access 1o comacts,
resources, skillg, influence, reassurance and mutual
supporl. Social connectedness has been shown to be
asgociated with good health, low crime, higher educational
achigvement, econcmic growlh, and other posilive benalils.
High levels of social connectedness are thought o promole
better health and psychological wellbeing.

There is a growing body of evidence to sugges! thal
naighbourliness helps to buld positive social capital and
coentributes to the improved wellbeing of communities,
whanau and individuals (Hothi, Bacon, Brophy &amp;
Mulgan, 2011},

The New Zaatand Families Commission has stated that “tha
maora social capital that ecists in a community, the greater

the capacity of that community to build further stocks of
social capital for the wellbeing of the collactive.” (Goodrich

Eamp; Sampaon, 2008).

Horowhenua District Council

Community Wellbeing Report to 19 July 2016

Page 25



Community Wellbeing Executive
19 July 2016

Horowhenua

BRFRET EowLEn,

Reswlt : There is o ploce bosed model for community services delivery
ocross the district, through a network of Community Hubs.

Community Hubs are a cost efficient as well as effective way to provide a

broad range of commanity senices and programmes Tor particular geographic
communities. Integraled commanity facilities and services play a vital role

in enhancing wallbeing, creating healthy communities, and bullding social
natworks. A network of hubs can leverage off opportunites and afficiencies,
provide acoess and equity of community service while also recognising and
responding to the unique characteristics and interests of each local geographic
community. Effective hubs improve coordination and access bo services by
cemmunity. There are potentially significant economies of scale in operating such
community infrastructura; more afficient landf faciity wse, as wall as opportunities
to laverage funding and sendca provision from a range of other partners. Hubs
play an important role in meeting local community needs for spaces to deliver
activities and evenls. Hubs provide spaces for communities to participate, spaces
for communities 1o connect and meet, spaces for community 1o lead their cwn
activilies. Building community is a key aspect of community hubs; building links
bebwean individuals, fambes and communities, Importantly hubs are places that
are inlagrated in temms of programmas and activities and sarvices that occur
within them as well as across the network.

Successful hubs respond to, and are shaped by, the unigua clrcumstances,
needs and assets of their geographical community and co-locate a ranga of
community eervices,

D ooy Metters - Community Servicss Plan 2016-2017
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Resuit : Librories hove a key role in o ploce based model forcommunity sendces delivery ocross the district.

Libraries, across New Zealand, are the Council facity

that residents / ratepayers, by choics, spend the greatest
amount of thair time in, 11 makes sense, iheratore, 1o

ensura libraries are anchaor tenams in any community hub
dovelopmont across the district, bullding on this nation-
wide popularity of libraries. There is a New Zealand wide as
well ag international trend o integrate public libraries into
local community contre’s of information, making all kinds of
knowledge and information easily available 1o users.

Within community hubs, public libraries help promote
literacy and lifelong learning as well as the pure enjoyment
of reading. Lioraries are a'so places wheare pecple can goto
find out about local history and to get information.

Thia services public Bbraries clier generally include:
*  Wealcoming spaces

*  Magazines, COs, DVDs and other media as well as
books for loan

*  Access to ebeclronic resources and eBooks, including
many which are only available on subscriplion

* Skilled staff to assist cusiomers o access the Information
and resourcns they noed.

* Tools and eguipment to access the intemat, including
free Wi-FI

«  Programmes in suppon of literacy and elong leaning
for adults and children

* Materiaks and programming in ta rec Maori and other
COMMUNTY languages

*  Unigue collections of malerials on the local region
*  Opening howrs on six or seven days each week

+ Targeted visits to and from community groups and
schools.

“Most lipraries in Mew Zealand offar frea Wi-Fi for anyona
who comes to the library. Alongside this is the provision

of PCs for access 1o the intemet and other functions lor
thosa wiho have none in home” [Queenstown Lakes District
Coungil, 2014).

“Libraries and literacy are intertwined and i1 i wivy much
of a librany"s programming in the past has bean in the area
of reader development. But the skill of reading is no longer
sufficient to access the world of knowledge = a parson
needs & range of digital and media skills and libraries are

now providing support 1o customers with getting the best
from the devices and applications that enable learning and
creativity to hagpen in different ways.

“Libraries have atways had a role in making sure documants
about thair area wera kept for future generations. Public
libraries are increasingly collecting digital and user created
content about an area. Many libraries are working with local
volunigers to capture the memories, images and documents
that tall the lacal stories.

“Customer service models are also changing. RFID
technology (using redio frequency tags instead of barcodes)
enables mare sali-help by customers and faster issue and
redurn of stock, freeing up staff to do more advigory and
prograrmming work and baller collecon managemant
Some lbrarias are finding différant ways of delivaring library
garvices to the community. House bound delivery of books
including oyole delivery, book daposiis and pastal book
services as well as virual access are just some of the
ways libraras can engage with a wicer audience, providing
customar friendly ways of senice delivery.

The Strategic Framework for libraries of New Zealand
Identifies five key roles for lioraries:

+  Access Io knowledge and ideas;
+ Fostering reading and supporting leracy;
* Enabling independent lifefong learning;

*  Making local content and history available;

+  Providing community-based services for all, in places
that are at the heart af community.

Thera are four strategies driving public [ibrases across New
Zealand:

1. Forming strategic aliances to enable public ibrarios
to make a strongar contribution to the developmeant of
social capital in their communities;

2. Delivering better value public service,

3. Using new lachnologies to deliver content and senvices,
anytime, anywhere;

4, Developng leadership and other skils Resul: Library
sarvices, wharawer possible, are key componants of
community hubs,
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Resuit - Integrated social service deliveny ocross the district is octively encouraged.,

There is claar evidenca on the effectivensss of integrated
social sarvices for vulnerable population groups including
carly inlervention programmes. Evidence includes increased
capacity and value for monay a8 wall as reducing demand
for crisls services. Othar benefits include improving strategic
planning and system integrity thraugh sharing of information
betwean diffarent agencies and programme areas o anable
a better understanding of Service UsAQe PANCMS, SYsiom
outcomes, and chent neads. From a user perspactive
benefits Include simplified access, taster response times,
holistic and customised SUPpPOrt, Mofe POSTive Eser
exparience and improved cutcomes. Social services help
Mew Zealanders 1o live healthy, sale and fullilling Ives

Thay provice access to health servicas and education
opporunities, and prolect and support the most vulnerable.
The quality of thase services and their accassibility lor
these in need are crucial to community wellbeing, Much of
the investment in this area is made by central govemment.,
Social services are deliverad by a mix of governmant,

some “for profit” and mostly “not for profit” community
organisations,

Scharmer (201 1) has written about how the traditional
approach taken by governments (o resolving many complex
social issues (such as youth offending, family viclance,

or child abuse) has tended to be the establishmentof 2
dedicated single agency, department or team, Scharmer
concludaes that a single agancy approach to any complex
social issue does nol work, Schermer (2011) suggests this
type of approach mernaly encourages differant agencies,and
even whole sactors, to work in further isolation within their
respeclive agency or sector. Scharmer (2011) describes
how this type of problem can be most clearly seen when
one gevernment organisation’s planning, celivery and
funding of sarvices is not directly connecied 1o planning,
delivery or funding of other government departments

(lacal and f or central). He also describes how successiul
community outcomes are unliksly when the planning,
delivery and funding of sendces are not well connected to

EEEN ooy Metters - Community Servicss Plan 2016-2017

the planning of the community that is intended 1o ba sarved.
Similarly Westley et al (2006) described the key barrier to
finding new and innovative ways (o do things are when the
different araas of aclion and activity are delibarately kept
separate (0.9, health separate from education).

Fragmenied services are associated with poor outcomes,
especially for children and young people. Service integration
contribuses to improving access and take-up, but also
provides an answer 10 coping with new types of social

righs. the increased role of prevention, and the need for
coordination between increasingly Compléx Senices,

Providing access 1o local early<intervention programmes
can aleo reduce the need for more intensive and costly
progranmmes laber.

There are a number of ways iMagration can be improved
and while co-location is just one mechanism for increased
integration of social sarvices it is important. Research
suggests eome economies of ecale can also be achieved
through sharing back-office duties. Funders can also benafit
from codocation of sarvice providers through increasing
ganvice access and theraby increasing usage as well as
redusing duplcation.

Scharmer (2011) deacribad the benefits of inegrazed
service and integrated funding modals in service delivery as
well as funding lo communities. Effective integrated services
and funding models need to be developed and include the
communities 1o be served.

The expectations of Mew Zealand resdents are changing
wilh & greater expactation of links batween health,
education and social responses. Encouraging working more
collaborativey and in a maore integrated way, with a range of
Internal and external pariners, is an appropriate responsa o
thase changing expectations.
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Resuit - Increased ronge and reach of leisure and recreation oppartunities are ovoiloble ocross the district

Laisure and recreation are both crucial companants of
balanced and healthy lifestyles. Recreation and leisure
play an imponant role in social and community wallboing
by providing people with a sensa of identity and parsonal
AULDNOMTY, Involvement in esue-tme activites adds
maaning to individual and community life and contribules
1o peopla's overall quality of life. Recreation can encouwrage
persondal growth and soll-oxpression and provide incroeased
learning opportunilies, satisfying neads someatimas nat mat
in people’s non-ledsure time. For many people, participation
in leigure and recraation improvas thedr physical and
mental health. Recreation often invoives a physical activity
of sport, Research shows increased physical activity can
lead to fawer haalth problems and higher productivity at
work, especially when combined with a balanced died and a
healthy fastyla.

The benafita for mantal health are egqually important. Several
studies have demonstrated links between regular physical
activity and a reguction in the symptoms of mild or moderate
depression. stress and ardety, Passive leisure also has
benefits for mental health, by providing an outlet for the
mird. It may provide physical rest, tension release and
opporunities to enjoy nalure and escape from the daily
routing.

Participation in leisure and recreation aciivities can also
hene socizl benedits, Il creates opportunites for socialisation
and contributes 1o social cohesion by allowing peophs o
connect and network with others, i can also contribute to
family bonding when famibes do things logether in ther
leizura tima.

Az an indusiry, recreation trends and users’ needs have
changed as Emitafions on disposable incomea and available
time for leisure activiies have Decome graater. For many
gports and aclivities, this has seen a ehift away from
sinuctured sports and assockations 1o unstructured pay par
use gocial sports and spoding events.

Recent developments in agualic centres hawve included
miore integrated recreation options. In the future, there will
continue 1o be more opportunities for greater integration
between leisure, recreation and sports opponunities.

Al the same time, standards and legislation for salety in
recraation, sport and leisure activities have increased.

This trend i3 expecied lo coniinue as society becomes
increasingly risk adverse and responsbilies and pendallies
arcund heslth and safaty increasa.

Local communities provide an important context in which
children, youth, and familkes grow, develop, and function.
Peaple who are less aliluent or less well-intagrated Into the
larger society (such as children and youth) are particulary
reliant on the local community to provide needed services
and for connactions to leisurs and recraation cpportunity,
information and welloging. Pools, recreation and leisure
opportuniies reprasant & source of access, resources,

knowladge, and connections that can iImprove the wall-baing

of children and youth and support their development.
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Appendix
Four

) Atontion Denise Kidd

@ denisek ®horowhenua.govi.nz
Horowhenua District Councll
Private Bag 4002, Levin 5540

Application Form — Horowhenua Community
Services Reference Group

To bé consadared for mambership of the Horowhenua Community Services Raferance Group you must be:

»  Avalable io attend quarterly meetings
+  Actively involved with your community

* Interested in social issues and community wellbeing
Fleage indicate which category are you apphying for conglderation in:

[0 i (HOC wil discuss iwi [l Specified target populations [0 Keycommunity-based user
repragantation with iwi directly (please circe): group of (please circla):
D Eﬂgrul_ﬁﬂl community Families with children Anuatics
(plaase circle) Youth Library or Community Huby
Foxton/ Foxton Beach, Older pacpls Community Cantre
Shanncn People with disabilities
Tokoman,
Wailarare
Chau
Manakau
Wakawa
First Name: Last name:
Gender: [ | Male [ |Female Ethnicity:
Postal Address:
Emaill address: Phone:

Summary of recent and current community involvement (nat more than eght sentences):

IEEE ooy Metters - Community Servicss Plan 2016-2017
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Summary of the positive contribution | can make to the Horowhenua Community Reference Group (not more
than aight sentences).

The Mame and contact detalls for two community based referees who can be contacted as referees for this
Application Form:

Referse 1

MName:

Role in community activity:

Postal Address:

Email address: Phone:

Referee 2

MName:

Role in community activity:

Postal Address:

Email address: Phone:

By submilbng thig application, | agree 1o my referees being contacied in the capacily of releree for this Application Form, | also
agree to the details includad in this application baing held on file with Horowhenua District Council.

1 agree to notify Horowhenua District Council if my contact details change or if my invoivernant with the community activity |
group specified changes, in order that the information Council holds about me is accurate and cusrent,

1 understand thal Horowhenua District Council will make the Tinal decision on membaership, wilh consideration of a Summary
Report on all applications, received by due date, as prepared by Council Officers .

Signature Date

Horowherua District Council [ EENR

Community Wellbeing Report to 19 July 2016 Page 31



Community Wellbeing Executive H " -
19 July 2016 e

Horowhgmg 2%

Community Wellbeing Report to 19 July 2016 Page 32



	1. Purpose
	3. Issues for Consideration
	Attachments
	Signatories

